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Fiscal Year 1999 Discretionary Funds

Center for Mental Health Services (CMHYS)

NORTH CAROLINA

Duke University Durham, NC
HIV/AIDS Outcomes & Costs SM5239%4
Congressional District: NC-02

FY 99 Funding: $778,893

Project Period: 9/30/98 - 8/31/03

This multi-site program targets an urban and rura mix of North Carolina residents, induding
wormen and men, racia/ethnic minorities, gay/lesbian/bisexua /transgendered individuas, and low-
income persons. Entry poirts to the program will include infectious disease primary care clinics at
Duke University Medica Center and the University of North Carolina at Chapel Hill, Cape Fear
Valley Hospital, the Southern Regiona Area Hedlth Education Center, the Duke Alcoholism and
Addictions Program, Cumberland County Mental Hedlth Center, and case managersin 15 target
counties. HIV primary care will be provided through the two infectious disease primary care
clinics at Duke University and the University of North Carolina at Chapel Hill, as well as the
Southern Regiond Area Hedlth Education Center. Clientswill receive 12 months of integrated
intensive outpatient mental health and substance abuse services through the Cumberland County
Medicad Hedth Center and the Duke Alcoholism and Addictions Program. In addition, a network
of HIV case managersin 15 rurd counties will be cross-trained in mental health and substance
abuse case management and be responsible for frequent outreach visits to promote treatment
adherence.
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North Carolina Mental Health Developmental Disabilities Raleigh, NC
Substance Abuse

Children's Mental Health Services SM52085
Congressional District: NC-04

FY 99 Funding: $2,250,000

Proect Period: 9/30/97 - 8/31/02

The North Carolina Families and Communities Equals Success (NC FACES) Project implementsa
community-based, family driven system of carein four North Carolinastes. Thefour stesare
strategically located to include rura and urban singe and muiti-county area programs and are
representative of the cutura, governmenta, and geographical diversity of the State. The NC
FACES Project will ensure individualized service planning and delivery by adapting existing
system-of-care tools and processes developed and field tested. This holistic gpproach will fully
integrate child and family service agencies with non-profit, business, and neighborhood
communities to establish and maintain family-driven, community owned systenms of care. The
partners design and recelve state-of-the-art training and technical assstance from one community
college and four State universities. Collaboration in the NC FACES initiative will include State
and local public hedth, child wdfare, juvenile justice, education, and menta hedth servicesin
partnership with the Divison of Socid Services, Familiesfor Kids Initiative and the Divison of
Health Services; school-based hedth dinics. This sysem-of-care collaboration anong agencies
will integrate and strengthen efforts to support children with serious emotional disturbances and
ther families. A State-level system of care advisory board made up of family, agency, universty,
community, and business representatives will oversee the development of the system-of-care
intiaive.

North Carolina Mental Health Developmental Disabilities Raleigh, NC
Substance Abuse

Children's Mental Health Services SM52907
Congressional District: NC-04

FY 99 Funding: $1,000,000

Project Period: 9/30/99 - 8/31/04

The State will develop the North Carolina System of Care Network (SOC) and pilot the programin
11 counties. The SOC will integrate menta hedth, family support and advocacy, hedth, socid
services, education, and juvenile justice systems at the State and community levelsto meet the
spectrum of needs of children with SED and their families. Critica to this program are both full

and sustained family partnership and participatory learning/knowledge development to inform

future SOC counties and to include in training curricula a the State and nationd levels.
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Pan-Lutheran Ministries of Wake County Raleigh, NC
Homeless Families SM53073
Congressional District: NC-02

FY 99 Funding: $226,337

Project Period: 9/30/99 - 8/31/01

With the Cecil G. Sheps Center for Hedlth Services Research, the applicant will document and
evauate an augmented - Mentor Advocacy Case Management, plan, using a strengths-based
wraparound philosophy, to provide transtionad housing and supportive services varied according to
family need. The Wake Continuum-of-Care Consortium will provide such servicesas: menta
hedlth and substance abuse services, trauma recovery, housing location, lega services, vocationd
and employment services, educationa opportunities, primary hedth care, child care, and children's
services.

North Carolina Department of Health and Human Services Raleigh, NC
Mental Health State Improvement (MHSIP) SM52346
Congressional District: NC-01

FY 99 Funding: $100,000

Project Period: 9/30/98 - 8/31/00

North Carolina's Mental Health System is planning a comprehensive managed care initiative for
Menta Hedth and Substance Abuse Medicaid services for adults and children Satewide. Client
Division datais avallablein aMHSIP compliant system that is being upgraded into a modern
consumer data warehouse. The missing elements in the menta health data system are client
outcomes and the integration and synthesis of datainto a system of decision support. The directions
and components of grant effortsinclude: (1) implementing consumer oriented dient satisfaction
surveys that conform to the CMHS standard consumer satisfaction scales (client identified); (2)
deveoping and refining of performance indicators that will be used in the accreditation and
monitoring reviews conducted by the Division; (3) continuing the development and piloting of
consumer oriented outcome measures in five domains statewide that have been specified in
developmenta work by State departments and an advisory advocacy committee. Key resources
will be used for staff expertise and consultants during critical phases of the implementation, such as
decision support system design and training.
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North Carolina Mental Health Consumers Association Raleigh, NC
Consumer Networking SM52493
Congressional District: NC-04

FY 99 Funding: $54,155

Project Period: 9/30/98 - 9/29/01

The North Carolina Menta Hedth Consumers Organization will expand its organization and
develop more leaders to participate in policy and planning events. MHCO is a stable consumer
organization but has not been able to train new leaders, given managed care, hospital downgzing
and limted staff. A full time coordinator will develop five new Affiliate Support Groups each year
and will provide educationa materias to existing groups to help increase leadership and
management skills. Funding will be used to off-set transportation cost barriers to participation in
various educationd opportunities, in and out of State.

Research Triangle Institute Research Triangle Park, NC
HIV/AIDS High Risk Behavior Coordination Center SM52018
Congressional District: NC-02

FY 99 Funding: $909,450

Project Period: 9/30/97 - 8/31/01

The Coordinating Center's role in the HIV/AIDS High-Risk Behavior Program is to design,
implement, andyze, and interpret the findings of amultisite sudy on HIV prevention interventions
for women and adolescents/young adults. These activities will be conducted in collaboration with
the program's steering committee and with CMHS program staff. The study design will be
comprehensive and scientifically sound and address the current needs of the HIV prevention field
and public hedlth practice. The applicants have assembled ateam of professionas whose careers
have centered on large-scale, muti disciplinary, multisite collaborative sudies of behaviord,
psychosocial, and medicd interventions. This team has the training and experience that will be
required to implement this important study.
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Research Triangle Institute Research Triangle Park, NC
Criminal Justice Diversion Coordination Centers SM52192
Congressional District: NC-02

FY 99 Funding: $539,953

Project Period: 9/30/97 - 8/31/00

This grant initiative is a cross-collaboration among CMHS, CSAT, and CSAP. The project has
identified three primary roles for the coordinating center in this multisite evaluation of crimind
justice diverson programs for persons diagnosed with co-occurring mentd illness and substance
use disorders. First, in collaboration with SAMHSA and the program steering committee, the
coordinating center will design and conduct a comprehensive, informative, and scientificaly sound
evauation of the diverson program study sites. Second, the coordinating center will deliver
technical assstance to the study sites in the conduct and implementation of their Ste-specific
evauations and the multiste evauation sudy. Third, the Coordinating Center will provide
logistical and other support to the steering committee and SAMHSA in coordinating this multiste
project.
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North Carolina Central University Durham, NC
Family Strengthening SP08799
Congressional District: NC-12

FY 99 Funding: $96,123

Project Period: 9/30/99 - 9/29/01

The Strengthening Family through Involvement, Dissemination, Education, Research, and Support
(SPIDERS) programwill: assist community members as they choose afamily intervention program
that will improve family functioning and reduce parental involvement in substance use; document
key factors that community members view as important when considering an intervention program;
conduct the sdlected program in conjunction with aloca community organization; evauate the
effectiveness of the program in achieving its desired outcomes, and disseminate the findings of the
project to other community organizations.

Office of The Governor Raleigh, NC
State I ncentive Grants SP08170
Congressional District: NC-04

FY 99 Funding: $2,933,238

Project Period: 7/15/98 - 7/14/01

North Carolina's State I ncentive Grant supports the development and implementation of the Next
Step for Youth Initiative. Thisinitiative is a comprehengve prevention effort desgned to achieve
three primary goals: 1) to coordinate al prevention funding in North Caroling; 2) to develop a
comprehensive Statewide prevention strategy targeted at youth; and 3) to create a satewide
infrastructure that enhances the capacity of community-based efforts for prevention of substance
abuse among youth. These gods are aimed at preventing and reducing the use of marijuana, other
illicit drugs, and acohol and tobacco by North Carolina's youth. The State coordinates | ncentive
Grant funds, Block Grant funds, and State agency funds to develop and implement 20 to 25
community-based prevention projects.
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